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OUR VISION AND ETHOS     

The Raise Academy provides a nurturing and holistic approach to 

education for pupils with Social, Emotional and Mental Health (SEMH) 

needs. Our practice is informed by an understanding of the impact that 

trauma, attachment and emotional wellbeing can have on learning, 

relationships and behaviour. We aim to ensure every pupil feels safe, valued 

and supported to engage in learning, develop positive relationships and 

achieve success both in school and beyond. 

Respect is our core school value and underpins all aspects of school life. We 

maintain high expectations for behaviour, attendance and engagement. 

Through positive relationships, clear routines and targeted support, we help 

pupils develop self-regulation, resilience, personal responsibility and respect 

for themselves and others. 

 

AIMS 

The Raise Academy Behaviour Policy aims to: 

 

• Promote a safe, calm and purposeful learning environment. 

• Develop pupils' self-regulation, responsibility and respect for others. 

• Support positive mental health and emotional wellbeing. 

• Recognise and celebrate positive behaviour and achievement. 

• Ensure behaviour is managed consistently, fairly and proportionately. 

• Strengthen partnerships between school, parents/carers and external agencies. 

• Enable all pupils to access learning and achieve their potential. 

 

 

SCOPE 

This policy applies to all staff, pupils, parents and carers, governors, visitors, and 

external agencies working within The Raise Academy. It sets out how behaviour is 

supported, managed and responded to across the school. 

 

This policy should be read alongside the Mental Health and Wellbeing Policy and 

other relevant safeguarding and behaviour-related policies. 
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BEHAVIOUR EXPECTATIONS 

 

At The Raise Academy, we believe all pupils can succeed when they are supported 

to meet clear and consistent expectations. 

 

We expect pupils to: 

 

Be ready to learn and arrive on time for lessons 

Show respect for themselves, others and the school environment 

Follow staff instructions and school routines 

Take responsibility for their behaviour and learning 

Contribute to a safe, calm and purposeful learning environment 

 

These expectations are reinforced consistently through our behaviour systems, 

including ClassDojo, restorative approaches and targeted support where needed. 

 

CLASS DOJO 

ClassDojo is The Raise Academy's primary behaviour, communication and reward 

system. It is used to recognise positive behaviour, support self-regulation, 

communicate with families and identify pupils who may require additional support 

or intervention. 

Positive Dojos are awarded throughout the school day, including lessons, 

interventions and social times, to recognise pupils who are: 

 

Ready to learn.   

Respectful.   

Engagement.   

Tasks completed.   

Positive attitude.    

 

Additional Dojos may be awarded where pupils go above and beyond 

expectations. Where behaviour falls below expectations, staff may record a 'Needs 

Work' point alongside supportive feedback and restorative conversations. 

 

We have high expectations for all pupils and expect them to achieve at least 95% 

positive Dojo points each week. Where a pupil falls below this threshold, their Form 

Tutor will discuss the concerns with them and provide support. If concerns continue, 

further intervention from the pastoral team or Senior Leadership Team (SLT) may be 

implemented. 

Dojo points are reviewed weekly. Where a pupil is at risk of not meeting expectations, 

a mid-week check-in may take place with a member of SLT to review progress, 

provide support and help the pupil reset positively. 

 



                THE RAISE ACADEMY - POLICIES     

     

    

   

 pg. 3     

ClassDojo is also used to celebrate achievement. Pupils may be recognised through 

weekly assemblies, attendance awards, prize draws, vouchers, certificates and 

other rewards. Pupils who demonstrate excellent attendance, positive behaviour 

and consistent engagement may also be eligible for enrichment activities and 

reward trips. 

 

Enrichment takes place on Friday afternoons and forms an important part of our 

curriculum. Pupils are expected to engage positively in learning throughout the 

week in order to access enrichment opportunities. Pupils who have refused lessons 

or have significant gaps in learning may be required to attend a supervised catch-

up session before enrichment begins. This ensures that missed learning is addressed 

and reinforces the importance of academic responsibility. 

 

Where a pupil refuses to engage with catch-up, reflection or restorative processes, 

additional opportunities will be provided. If a pupil continues to refuse, 

parents/carers may be invited into school so that staff, families and the pupil can 

work together to agree the most appropriate support and next steps. 

 

Families are encouraged to engage regularly with ClassDojo to celebrate successes, 

discuss challenges and strengthen the partnership between home and school. 

     

INTERVENTIONS  

 

At The Raise Academy, we recognise that behaviour can indicate a need for 

additional support. Pupils may access a range of interventions designed to 

promote emotional wellbeing, self-regulation and positive engagement with 

learning. 

 

Interventions may include: 

 

• Restorative conversations and reflection 

• Pastoral support 

• Key adult support 

•  School counselling 

• Behaviour support 

• SEND support 

• Targeted intervention through the WISPAS team 

 

Interventions and pupil progress are regularly reviewed through WISPAS meetings 

and wider pastoral discussions to ensure support remains appropriate and 

effective. Strategies are discussed with pupils and families where appropriate to 

help pupils achieve their personal, social and academic goals. 

 

The Pastoral Team is responsible for monitoring Personal and Social Development 

(PSD) and evaluating the effectiveness of interventions. Assessment tools, including 
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the Boxall Profile and Strengths and Difficulties Questionnaires (SDQ), may be used 

to identify needs, monitor progress and inform future support. 

    

DETENTIONS    

The Raise Academy promotes positive behaviour through strong relationships, 

restorative approaches and a rewards-based system. We aim to avoid the use of 

detentions wherever possible; however, they may be used where behaviour is 

serious, repeated or where other strategies have been unsuccessful. 

Examples may include: 

• Repeated inappropriate language 

• Persistent disruption to learning 

• Repeated non-compliance with reasonable instructions 

• Disrespectful behaviour towards staff or peers 

• Damage to school property 

• Refusal to engage with agreed restorative or reflection processes 

These examples are not exhaustive, and the school reserves the right to issue a 

detention where it is considered reasonable and proportionate. 

Detentions will normally begin with a breaktime detention. Where this is not 

completed or is refused, a lunchtime detention may be issued. Continued refusal 

may result in an after-school detention. Parents/carers will be informed of after-

school detentions and transport arrangements will be considered where necessary. 

 

MOBILE PHONES AND RECORDING DEVICES 

 

Mobile phones are handed in on arrival and stored securely in line with the school’s 

Mobile Phone Policy. 

 

Students must not attempt to use mobile phones or recording devices during the 

school day. Any covert recording of staff or pupils is strictly prohibited and will be 

treated as a serious safeguarding and behaviour concerns.    

 

ROLES AND RESPONSIBILITIES     

The Raise Academy recognises that positive behaviour is a shared responsibility 

across the whole school community. All staff and parents/carers play an important 

role in modelling calm, respectful and positive behaviour. 

 

We work in partnership with families and expect open communication and active 

engagement to support pupils in meeting the school’s expectations, particularly our 

core value of respect. This partnership helps pupils feel supported, understood and 

able to succeed. 
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Senior leaders are responsible for ensuring that procedures for recording, monitoring 

and reporting the use of restrictive interventions are applied consistently and in line 

with statutory guidance. 

 

STUDENT SUPPORT     

The Raise Academy provides a skilled team, including a school counsellor and 

pastoral staff, who offer therapeutic support and targeted interventions to support 

pupils with social, emotional and mental health needs. 

Support is delivered through strong relationships and may include pastoral and 

academic interventions to help pupils manage emotions such as anger, anxiety 

and frustration. 

We provide designated safe spaces, including breakout areas and calm rooms, 

where pupils can take time to regulate when needed. These spaces are 

supervised, purposeful, and used to support pupils to return to learning as quickly 

and safely as possible. 

Our priority is to support pupils to remain in lessons wherever possible, as this is 

where they make the greatest progress. Where pupils need to step away, this is 

managed in a structured and proportionate way, with the expectation of a timely 

return to learning. 

Any use of removal from peers or time in a safe space is supervised, time-limited, 

and recorded in line with school procedures. 

THE RAISE ACADEMY EXPECTS PARENTS AND CARERS TO:     

The Raise Academy expects parents and carers to: 

• Support the school’s attendance and punctuality procedures by notifying the 

school of any absences or lateness. 

• Inform the school of any factors that may affect their child’s behaviour or 

wellbeing. 

• Engage with school life by attending reviews, parent consultations, open events 

and other relevant meetings. 

• Engage with the ClassDojo system to support communication and positive 

behaviour. 

• Support and reinforce the school’s Behaviour Policy at home to promote 

consistency. 

• Work in partnership with the school to support agreed strategies where 

appropriate. 
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In rare cases where a pupil becomes significantly dysregulated and all reasonable 

school-based strategies have been exhausted, parents/carers may be asked to 

collect their child. If a parent/carer is unable to attend, they should ensure that a 

nominated trusted adult is available to support. This ensures the safety of the pupil 

and others, while maintaining a calm and orderly environment within school.  

SEARCH AND SEIZURE     

The Raise Academy prohibits pupils from bringing mobile phones into circulation 

during the school day, as all devices are collected on arrival and stored securely in 

line with the Mobile Phone Policy. 

In line with Department for Education (DfE) guidance, Headteachers and 

authorised staff have a statutory power to search pupils or their possessions without 

consent where there are reasonable grounds to suspect possession of a prohibited 

item. This includes situations where there is a safeguarding concern or risk to safety. 

Prohibited items include: 

• Knives, bladed or sharp objects, replica weapons and firearms (including BB 

guns) 

• Alcohol, illegal drugs and psychoactive substances 

• Stolen items 

• Tobacco, vaping products and related paraphernalia 

• Fireworks, lighters, matches or other fire-related items 

• Offensive materials, including pornographic, racist or violent content 

• Items likely to be used to cause harm, injury, damage or commit an offence 

• Energy drinks and other high-caffeine products 

• High sugar foods or drinks where restricted by school expectations 

• Laser pens or high-powered torches 

• Any item deemed unsafe, inappropriate or disruptive to learning 

The school follows the most up-to-date DfE guidance on searching, screening and 

confiscation. 
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Where necessary, prohibited items may be confiscated, retained or disposed of in 

line with safeguarding procedures. Items of serious concern (such as knives, illegal 

drugs or extreme material) will be handed to the police where appropriate. 

Serious breaches of this policy may result in suspension or exclusion 

SUSPENSIONS AND EXCLUSION     

As an inclusive SEMH provision, we work hard to ensure that the vast majority of 

behaviour is managed within school through support, intervention and strong 

relationships. However, there may be occasions where a student is required to leave 

the school premises due to a suspension or, in very serious cases, a permanent 

exclusion. If a student refuses to leave when instructed, parents/carers will be 

contacted immediately and, if necessary, the police may be called to ensure the 

safety of all involved.  

There are certain behaviours that are considered serious breaches of our Behaviour 

for Learning Policy and may lead to a suspension, or a review of placement. These 

include, but are not limited to:  

 

• Verbal or physical abuse of staff/students.   

• Bullying (physical, verbal, emotional or online)  

• Threatening behaviour against staff/students.  

• Sexual harassment or harmful sexual behaviour  

• Prejudice or discrimination against any protected characteristic or 

vulnerable group 

• Use, or threat of use, of an offensive weapon or prohibited item that has 

been prohibited by a school’s behaviour policy 

• Possession, use, or supply of alcohol, drugs, or psychoactive substances 

• Possession or use of tobacco, vaping products, or associated paraphernalia 

on school premises  

• Smoking or vaping on school premises  

• Deliberate damage or theft of property  

• Serious defiance or refusal to follow reasonable instructions from staff, 

including refusal to leave the premises when required 

• Gambling or other prohibited activities on school premises 

• Any serious breach of the school behaviour policy that endangers the safety, 

welfare, or learning of others. 
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The above list is not exhaustive. The Headteacher will consider the individual 

circumstances of each case and determine whether suspension or permanent 

exclusion is a lawful, reasonable, fair and proportionate response. 

 

MALICIOUS ALLEGATIONS AGAINST STAFF     

The Raise Academy is committed to maintaining strong and positive relationships 

between staff and pupils. On rare occasions, a pupil may make an allegation 

against a member of staff. 

Where an investigation concludes that an allegation is malicious, deliberately false, 

or made with intent to cause harm, serious sanctions may be applied, up to and 

including suspension or permanent exclusion. 

 

COMMUNICATION AND INFORMATION SHARING 

Timely and effective communication between staff, pupils and families is essential in 

supporting positive behaviour and safeguarding. 

 

Staff use regular briefings, meetings and information systems to record, share and 

analyse relevant information. Where appropriate, information relating to a pupil’s 

wellbeing or external circumstances is shared to ensure support can be proactive 

rather than reactive. 

   

SAFE TOUCH AND RESTRAINT    

   

 The Raise Academy uses physical intervention only where a pupil presents an 

immediate risk of harm to themselves, others, or property. 

All staff are Team Teach trained, and any physical intervention is carried out in line 

with training and best practice, using the minimum force necessary for the shortest 

time required. 

Physical intervention is always a last resort, used only after de-escalation strategies 

have been attempted and where there is a clear and immediate risk to safety. 

Staff aim to maintain the dignity, safety and welfare of all pupils at all times. 

All incidents involving physical intervention are recorded, reviewed, and shared 

with parents/carers in line with statutory guidance. For further detail, refer to the 

Safe Touch Policy.  
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BEHAVIOUR RELATED TO HARM AND BULLYING 

The Raise Academy has a zero-tolerance approach to bullying and harassment in 

any form, including physical, verbal, emotional and online abuse. We are 

committed to ensuring that all pupils feel safe and supported within school. 

All reports or incidents of bullying are taken seriously, investigated promptly, and 

addressed appropriately. Support is provided for both the victim and the pupil 

responsible, where appropriate, to promote understanding and prevent 

recurrence. 

For further detail, refer to the Anti-Bullying Policy. 

    

RECORD AND RESPOND     

The Raise Academy uses ClassDojo and CPOMS to record and monitor 

behaviour. ClassDojo is used to communicate positive behaviour, share 

progress with families, and identify patterns over time to inform support, rewards 

and interventions. 

CPOMS is used to record any behaviour or safeguarding concerns that are 

more serious in nature. Records are factual, objective and include relevant 

context to support analysis and appropriate follow-up. 

Where required, significant incidents including those involving restraint or 

seclusion are recorded in line with safeguarding procedures and statutory 

guidance. 

 

RESTORATIVE PRACTICE AND MEDIATION 

 

Where appropriate, restorative conversations are used to support pupils in 

repairing relationships and reflecting on their behaviour. These take place once 

pupils are calm and ready to engage. 

Pupils are supported to reflect on their actions, understand impact, and 

develop strategies to improve future behaviour. Families may be involved 

where appropriate to support this process. 

 

MONITORING AND EVALUATION 

 

Behaviour is regularly monitored using ClassDojo and CPOMS. Senior leaders 

analyse behaviour, attendance and suspension data to identify trends and 

inform targeted support and intervention. 

The behaviour policy is reviewed annually, or sooner if required, in response to 

changes in legislation or school need. Data is reported to senior leaders and 

governance to ensure oversight and continuous improvement. 
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POLICY LINKS     

This Behaviour For Learning Policy links to the following other policies we hold in 

school:      

• Mental Health and Wellbeing Policy     

• Anti-bullying Policy      

• Equality Policy (The YES Trust)     

• SEN Policy     

• Health and Safety Policy (The YES Trust)     

• Child Protection and Safeguarding Policy      

• Safe Touch Policy     

• Social Media Policy     

• E-Safety Policy  

• Mobile Phone Policy    

 

 

 

 

          

     


