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INTRODUCTION   

The Raise Academy is committed to valuing diversity and to equality of opportunity. 

We aim to create and promote an environment in which students, parents/carers 

and staff are treated fairly and with respect and feel able to contribute to the best 

of their abilities. We take an inclusive approach and believe we that every student 

has the right to an education and the support that they require.    

PARTNERSHIP WITH PARENTS/CARERS   

Parents/carers working in partnership with the school to consistently reinforce the 

school’s expectations is an important factor in every child’s success.  At The Raise 

Academy, we will work in partnership with parents/carers to ensure that 

expectations are clear and parents/carers can reinforce them with their children.   

This includes ensuring that parents/carers are kept informed about decisions made 

in response to a child’s negative behaviour, so that we can work together in the 

best interests of students to ensure expectations for behaviour are made clear. 

Parents/carers will also be supported, and successful strategies that have worked in 

school will be shared with home.    

The school is responsible for communicating to students, parents/carers and staff its 

expectations of standards of conduct. A range of policies and procedures are in 

place to promote positive behaviour and appropriate conduct. These are:    

• Behaviour Policy    

• Anti-Bullying Policy   

• Equal Opportunities Policy   

• Safeguarding and Child Protection Policy   

• Home-School Agreement    

SUPPORTING STUDENTS TO SUCCEED   

We aim to include, not exclude, and we approach all challenging behaviour in a 

supportive and positive way. We recognise that such behaviour can sometimes be 

symptomatic of a real, deeper need for our support and understanding. All children 

can go through times of inappropriate and negative behaviour, and we recognise 

that each person has a unique contribution to make to school life and we want to 

support them to achieve this in the most positive way possible.    

We will use behaviour data to assess patterns of challenging behaviour in students.  

Where patterns emerge, we will systematically intervene, drawing up an action plan 

with the student, parent and teacher.  Data will be shared with school staff and 

monitored and evaluated regularly.   It is the staff team’s, parents/carers’ and the 

student’s responsibility to ensure the action plan, based on this information is 

followed.    
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The Academy will ordinarily seek to use a range of supportive and preventative 

strategies before considering suspension. However, suspension may be used where a 

serious breach of the Behaviour Policy has occurred or where it is necessary to 

maintain the safety, welfare or education of others. 

TYPES OF SUSPENSION/EXCLUSION   

Adaptive Support & Intervention   

We aim to use a trauma-aware approach and consistently apply de-escalation 

strategies, providing students with plans, trusted staff and choices to avoid their 

behaviour escalating.   

As a discretionary measure, where a student’s behaviour is escalating and a more 

bespoke form of intervention is required, a student may receive additional support in 

managing their behaviour. The intention of this is to help them to avoid their 

behaviour escalating to a point where suspension is necessary.  

Examples include:  

Support from pastoral or academic support teams through target setting and 

reflection  

Adjustments to routines or timetables where appropriate  

Access to suitable alternative provision where available and appropriate  

Positive behaviour trackers  

Other creative, personalised interventions agreed in partnership with the family  

  

All interventions rely on family engagement and shared agreement; strategies are 

most effective when parents/carers actively buy into and support the process.  

Suspension   

A suspension may be for one or more fixed periods and may be used where a 

student's behaviour breaches the Behaviour Policy and remaining in school would 

seriously harm the education, welfare or safety of the student or others. 

Although we are an SEMH provision and place strong emphasis on support, 

suspensions will still be used when necessary to ensure safety, uphold expectations, 

and maintain a positive learning environment.  

Permanent exclusion    

A permanent exclusion is when a student is permanently excluded from school and 

not allowed to return.  This is a very serious decision and the Headteacher and the 

CEO of The YES Trust will consult with senior leaders and Chair of the Local Support 

Board as soon as possible in such a case.    



                        THE RAISE ACADEMY - POLICIES    

  

 

 pg. 4   

REASONS FOR SUSPENSION/PERMANENT EXCLUSION    

As an inclusive SEMH provision, we work hard to ensure that the vast majority of 

behaviour is managed within school through support, intervention and strong 

relationships. However, there may be occasions where a student is required to 

leave the school premises due to a suspension or, in very serious cases, a 

permanent exclusion. If a student refuses to leave when instructed, 

parents/carers will be contacted immediately and, if necessary, the police 

may be called to ensure the safety of all involved.  

There are certain behaviours that are considered serious breaches of our Behaviour 

for Learning Policy and may lead to a suspension, or a review of placement. These 

include, but are not limited to:  

• Verbal or physical abuse of staff/students.   

• Bullying (physical, verbal, emotional or online)  

• Threatening behaviour against staff/students.  

• Sexual harassment or harmful sexual behaviour  

• Prejudice or discrimination against any protected characteristic or 

vulnerable group 

• Use, or threat of use, of an offensive weapon or prohibited item 

that has been prohibited by a school’s behaviour policy 

• Possession, use, or supply of alcohol, drugs, or psychoactive 

substances 

• Possession or use of tobacco, vaping products, or associated 

paraphernalia on school premises  

• Smoking or vaping on school premises  

• Deliberate damage or theft of property  

• Serious defiance or refusal to follow reasonable instructions from 

staff, including refusal to leave the premises when required 

• Gambling or other prohibited activities on school premises 

• Any serious breach of the school behaviour policy that endangers 

the safety, welfare, or learning of others 

The above list is not exhaustive. The Headteacher will consider the individual 

circumstances of each case and determine whether suspension or permanent 

exclusion is a lawful, reasonable, fair and proportionate response. 
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Persistent or cumulative concerns  

The Raise Academy will ordinarily seek to implement a range of support and 

management strategies before considering suspension. However, suspension may 

be used where behaviour presents a significant risk to safety, learning or wellbeing, 

or where previous interventions have not been successful. 

Examples of support strategies may include joint action plans with parents/carers, 

students and school staff, behaviour intervention from teaching assistants, learning 

mentors or pastoral staff, target setting, home-school communication books, 

adjustments to routines or timetables, and other personalised support strategies. 

Persistent or cumulative fixed-term suspensions may be used in response to ongoing 

behaviours that breach school rules and policies. In the most serious cases, where 

concerns persist despite appropriate support and intervention, and there is no 

sustained improvement, a permanent exclusion may be necessary. 

The length of a suspension will depend upon a number of factors, including the 

severity and frequency of the behaviour, and the likely impact on the student's 

progress and ability to succeed on returning to the Academy. Such decisions will be 

made in the best interests of the student, whilst also being mindful of the need to 

maintain safety, order and the consistent application of the school's rules and 

expectations. 

Serious single incidents  

Single incident temporary/fixed-term suspension may be used in response to a very 

serious breach of school rules and policies or a disciplinary offence. A permanent 

exclusion may also be considered where a serious incident, or repeated serious 

incidents, significantly compromise safety or the effective functioning of the school.  

In such cases the Headteacher or a member of the senior leadership team will 

investigate the incident and consider all evidence to support the allegation, taking 

account of the school’s policies.  

The student's views will be sought and considered, taking account of their age, 

understanding and individual needs. 

Associates of Education Review Board (ERB) will be informed of all suspensions on a 

termly basis; and additional consultation may also take place about key incidents 

with the Chair of the board.  The Trust Director of Education will be informed of every 

suspension.    

THE DECISION TO SUSPEND   

If the Headteacher decides to suspend a student, they will:   

• Ensure that there is sufficient recorded evidence to support the decision. 
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• Ensure that the decision is lawful, reasonable, fair and proportionate, and that 

it is made on the balance of probabilities.  

• Explain the decision to the student if the student is in a position to understand 

the decision. 

• Ensure the student's views have been considered as part of the decision-

making process. 

• Contact the parents/carers, explain the decision and ask that the student be 

collected. 

• Send written notification to parents/carers without delay including: 

• the reason(s) for the suspension or permanent exclusion 

• the length of the suspension and return date 

• arrangements for education during the suspension 

• the parent's right to make representations 

• how representations can be made 

• how the student's views may be shared 

• details of any examinations or assessments affected 

• details of independent advice and support 

• details of the public place duty during suspension 

• In cases of more than a day’s suspension, ensure that appropriate work is set 

and that arrangements are in place for it to be marked.    

• Plan how to address the student’s needs and integration back into their class 

on their return.    

• Plan a face-to-face meeting with parents/carers and student on his/her 

return to be conducted by a suitable senior member of staff.    

SAFEGUARDING    

A suspension will not be enforced if doing so may place the safety or welfare of the 

student at risk. In cases where parents/carers are unable or unwilling to collect their 

child or ensure they can return home safely; the student’s welfare is the priority. In 

such circumstances, the Designated Safeguarding Lead (or a deputy) will be 

consulted, and the student will remain supervised on site. Where necessary, the 

Academy may place the student in a supervised internal inclusion arrangement until 

safe collection can take place. The suspension will only begin once the student has 

safely left the school site.  

If concerns about the student’s welfare arise, the school may contact Children’s 

Social Care, and in cases of immediate safety concerns, the Police may be 

contacted to support the safe transfer of the student.  

In some circumstances, the Academy may determine that students should be kept 

separate for safeguarding reasons. 
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Where appropriate, the Academy will undertake a risk assessment and implement 

reasonable and proportionate measures to safeguard all students. This may include 

increased staff supervision, adjustments to activities, alternative arrangements during 

parts of the school day, or other measures considered necessary to reduce risk. 

Any such arrangements will be reviewed regularly to ensure they remain necessary, 

proportionate and in the best interests of all students involved. 

RE-INTEGRATION FOLLOWING A SUSPENSION    

The student and parent/carer will normally be required to attend a reintegration 

meeting with a senior member of staff. The student must actively engage in this 

meeting to reflect on their behaviour and plan for improvement. If the student does 

not engage, the school may reschedule the meeting to ensure reflection and a 

safe, supported return.  

At this meeting, the behaviour leading to suspension will be discussed appropriate 

support strategies and expectations will be agreed. The meeting will also consider 

any safeguarding concerns, SEND needs, reasonable adjustments, pastoral support 

requirements and strategies to reduce the likelihood of future suspensions. 

The meeting will focus on ensuring a successful and safe return to school, restoring 

relationships, and identifying any further pastoral, safeguarding or curriculum support 

required.  

WORK SET   

Work will be provided during the suspension period wherever reasonably possible 

and may include online learning, independent study or other appropriate 

educational activities. If a student is suspended at the end of a school day, then it 

may not be possible to arrange for work to be set until the following morning.    

Fixed-term suspensions can be used for up to 45 school days in a single academic 

year. On the 6th continuous day, the school is responsible for providing education 

for the student, which could involve staff visiting the students home, online support 

(for example, via Seneca Learning), home education or be at another location, 

such as local libraries.    

 

BEHAVIOUR IN THE COMMUNITY    

Students’ behaviour outside the Academy e.g. on school trips, at sports events, is 

subject to the school’s behaviour policy. Unacceptable behaviour in such 

circumstances will be dealt with as if it had taken place in school, and additionally 

this includes any serious breach of policy which could ‘bring the Academy into 

disrepute”. Any unacceptable behaviour off-site will be treated in accordance with 

the Academy’s Behaviour Policy, including serious breaches that could bring the 

school into disrepute.  
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Students will always be accompanied by staff within the community and will be 

transported to and from the Academy.  However, if a student is displaying negative 

behaviour within the community, this will be dealt with in accordance with the 

Academy’s Behaviour Policy. All incidents of negative behaviour in the community 

will be addressed promptly, applying the same standards and sanctions as would be 

applied on school premises. Families will be informed of any incidents that occur 

outside the Academy, particularly if they result in disciplinary action or intervention.  

CHANGE OF PLACEMENT  

Where the Headteacher and parents/carers agree that the progress of the student 

has been unsatisfactory and the student is unwilling or unable to benefit from the 

educational opportunities offered, or where a parent’s/carer’s failure to engage 

with strategies implemented by the school results in a continuing pattern of negative 

behaviour or lack of improvement despite support plans, the Headteacher may 

consult with the Local Authority regarding the student’s placement. This may result in 

an interim EHCP review, during which a request for a change of placement may be 

issued.  

A member of the SEN team and a member of the school staff will be present at the 

review, along with any other professionals who have been supporting the student.  

REMOVAL FROM THE SCHOOL FOR OTHER REASONS    

The Headteacher may send a student home after consultation with the student’s 

parents/carers and relevant professionals as appropriate if the student poses an 

immediate and serious risk to the health and safety of themselves, other students, or 

staff, or if urgent circumstances prevent the student from safely remaining in school. 

This may include, but is not limited to:  

• Serious medical emergencies, including notifiable diseases, severe allergic 

reactions or sudden illness. 

• Immediate safety risks, such as aggression, self-harm, or behaviour that 

cannot be safely managed on site.  

• Extreme disruption to learning that threatens the safety or welfare of others.  

• Environmental hazards affecting the school building or grounds, such as fire, 

flooding, or gas leaks; or severe weather conditions.  

• Attendance at court, medical, or other legal appointments that cannot 

reasonably be rescheduled.  

  

This removal is not a suspension or permanent exclusion and should only last for the 

shortest time necessary. Parents/carers will be informed promptly of the reason, 

duration, and arrangements for the student’s safe return to school.  
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All such incidents will be fully documented, including the reasons for removal, staff 

consulted, parent/carer communication, and any measures taken to mitigate risk.  

EQUAL OPPORTUNITIES    

The Education Review Board (ERB) recognises that it is unlawful to discriminate 

against anyone on the basis of gender, marital status, colour, race, nationality, 

ethnic or national origin, disability, religious beliefs, age, or sexual orientation.  

Full consideration has been given to this during the formulation of this policy as it is 

the Yes Trust’s aim, supported by the ERB that no one at The Raise Academy should 

suffer discrimination, either directly or indirectly, or harassment on any of these 

grounds.    

The Raise Academy, the Yes Trust, and the ERB are committed to promoting equality 

of opportunity, ensuring an inclusive environment, and taking proactive measures to 

prevent discrimination or harassment in all aspects of school life.  

PROCEDURE FOR APPEAL    

Parents/carers have the right to make representations regarding a suspension or 

permanent exclusion in accordance with current statutory guidance. 

The role of the Governing Body and any review arrangements will depend upon the 

length and nature of the suspension or exclusion. 

Where a Governing Body meeting is required, parents/carers will be informed of their 

rights and how representations may be made. 

Full details of these arrangements will be included within the written notification 

issued following a suspension or permanent exclusion. 

 


