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PART 1 MINUTES
of The Raise Academy - Education Review Group

Date: Thursday 26" March 2026, 4.30-6pm
Venue The Raise Academy, Naylor Road, Widnes, WA8 0BS
Expected Helen Phillips (HB) Director of Business
Attendees Paul Eager (PE) Headteacher

Alex Owens (AO) Staff Member

Lauren Rennie (LR) Staff Member

Amy Hannah (AH) Parent Member

Dave Paton (DP) Local Professional Representative

Nicola Gardner (Clerk) Office Manager
Apologies
In attendance | Nic Brindle (Chair) CEO

Helen Davies YES Trustee

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will

therefore be limited to: * accuracy * action points * challenge

AGENDA WELCOME AND APOLOGIES FOR ABSENCE

ITEM 1
NB welcomed members to the ERG and invited everyone in attendance to introduce
themselves.
NB also informed members that the ERG is overseen by an Executive member.

AGENDA DECLARATIONS OF INTEREST

ITEM 2

Discussion: | NB informed AH that, in the event of a staff disciplinary procedure, she would be unable to sit
on the board due to a conflict of interest. AH agreed and added that all the staff at The Raise
Academy are brilliant, supportive of the students’ needs and are here because of them.
NB further advised AO and LR that they are not permitted to attend PART 2 Confidential
discussions.
NG confirmed that all Declarations of Interest will be circulated to members to complete.

AGENDA DECLARATION OF ANY OTHER BUSINESS

ITEM 3

Discussion: | PE confirmed with members that he is in the process of applying for CCF. The CCF is
Combined Cadet Force is a unique educational partnership that operates in schools across the
UK. Through enjoyable military themed and adventurous activities, cadets can take
responsibility, develop skills such as leadership, self-reliance, resourcefulness, endurance and
perseverance during a 12-month period. PE will keep members up to date on the application
process.

AGENDA TO REVIEW THE TERMS OF REFERENCE FOR THE BOARD

ITEM 4

Discussion PE provided members with an overview of the YES Trust and the Raise Academy. Key points

included:
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e The Raise Academy is the fifth free school within the Trust.

e Current students are drawn from the St Helens and Halton local authorities.

e The Academy opened in September 2024 with 32 students across Years 7—-10.
e As of March 2026, the Academy has 59 students on roll, spanning Years 7—11.
e Staffing has increased from 20 to 30 members.

e The Academy offers a full range of curriculum subjects, enabling students to achieve up
to 10 qualifications, including BTECs and GCSEs.

e The school and staff have received excellent feedback since opening.
e This academic year marks the first cohort of students completing GCSEs.

e All Year 11 students have attended interviews for mainstream college places and/or
apprenticeships.

e The first Ofsted inspection is expected in 2026/27, the school’s third year of operation.
NB added that the role of the ERG is to provide assurance to the Trust Board regarding the
standards, performance, and safeguarding of the Raise Academy.
HP emphasised that all decisions are made in the best interests of the children and that the
Academy upholds the Trust's three core values. HP also noted that PE has led the

development of the school from its launch, working closely with staff and students.

NB outlined members’ responsibilities within the ERG, noting that their role is to evaluate,
question, and hold the school accountable.

NB further advised that link roles will be confirmed once the ERG becomes more established.

AGENDA SCHOOL IMPROVEMENT
ITEM 6
Discussion: | PE provided context and an overview of the Headteacher’s report and invited questions from

members. PE asked members to pay particular attention to the key areas he is focusing on
and the actions being implemented to drive positive change.

LR and AO added that the school is now operating with much greater consistency, with goals
being achieved and the whole staff team working collaboratively to support the children. They
also noted that staff feel empowered to make decisions and adapt approaches to meet the
needs of the students.

DP asked AH whether she had observed positive growth and change since her son joined the
Raise Academy. AH confirmed to DP and members that the school has supported both students
and their parents, noting that staff dedicate significant time to meeting students’ individual
needs and adapting their approach accordingly.

Members discussed school attendance and PE informed members that new students have a
phased introduction into school, this does impact the attendance however we are trying to build
success for our students and establish relationships and trust as a lot of the learners have had
negative experiences previously with other settings.
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Discussion HD asked PE how the school ensures staff access ongoing CPD and whether this will continue
to be developed moving forward. PE explained that, through a combination of INSET days and
designated CPD time, staff are offered a wide range of training opportunities and qualifications.
Examples include Team Teach training (Levels 2 and 3), first aid training, and the administration
of medicines.

PE confirmed that the school remains committed to providing CPD that benefits both staff and
students, and that relevant training will continue to be prioritised. NB added that the Trust has
invested 6 x more money into staff development this year.

The following actions were agreed:

ACTION: PE to present a detailed breakdown of attendance figures at the next ERG meeting,
including overall school attendance as well as figures excluding students on bespoke
timetables, those in transition, and those awaiting a new placement.

ACTION: NG to prepare a chart showing staff absence numbers and percentages for the next ERG
meeting.

ACTION: PE to update members on the data sources contributing to the SDP and to present this
information through graphical comparisons with previous data at the next ERG. (PE
informed members the SDP and SEF will be moving to a new format in due course).

ACTION: NG to invite Kath Kitchen to the July ERG meeting.

ACTION: LR to do a short presentation on literacy and reading to members at the next ERG.

AGENDA FINANCE UPDATES

ITEM 7

Discussion: | No discussion regarding finance updates.

AGENDA AOB

ITEM 8
NB informed members from 206/2027, the ERG will take place once termly rather than every
half term.

AGENDA DATE OF NEXT MEETING/S

ITEM 9

AGREED: Thursday 14" May 2026 and Thursday 9t July 2026.
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